
F A S T - T R A C K  Y O U R  
H E A L T H C A R E  
R E G U L A T O R Y /
A C C R E D I T A T I O N  
C O M P L I A N C E

Strategies for accelerating compliance success 

effectively

CASE STUDY:
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C H A L L E N G E :
Urgent Regulatory Compliance

The healthcare organization must quickly 

adapt to new compliance standards to avoid 

client audit failure.

Policy and Training Revisions

Policies and procedures must be revised and 

staff trained swiftly to meet updated 

regulations.

Information Integrity Audit

An information integrity audit is required 

under tight deadlines to ensure data 

accuracy and compliance.

FAST-TRACK YOUR COMPLIANCE: A CASE STUDY IN HEALTHCARE QUALITY CONSULTING



S O L U T I O N

Streamlined Procurement

Eliminated lengthy procurement and RFP delays by 
simplifying the service purchase process with business 
expense categorization.

Efficient Compliance Solution

The approach enabled immediate expert guidance without 
bureaucratic hurdles, ensuring urgent compliance needs 
were met effectively.

Rapid Contract Execution:  The contract was executed within 48 hours.

Quick Consulting Access:  A one-hour consulting session with a healthcare quality expert 
(CPHQ) solved compliance challenges quickly and efficiently.
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R E S U LT S
Policy Review and Update

Policies were reviewed, revised, and updated in under 

10 days to ensure compliance and readiness.

Staff Training Delivered

Prompt delivery of staff training equipped employees 

with necessary knowledge and compliance skills.

Successful Audit Completion

The organization passed the National Health Plan’s 

annual audit, showcasing effective compliance 

management.
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C A L L  TO  A C T I O N Ensure your organization is compliant

Obtain a review from a CPHQ.

Schedule Availability

 Immediate availability

Book your session today!

Contact Information:

qualityexperts@managedcareconsulting.org

Certified Professional in Healthcare Quality | 

Managed Care Consulting
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mailto:qualityexperts@managedcareconsulting.org
https://managedcareconsulting.org/one-hour-consulting-request-form/
https://managedcareconsulting.org/one-hour-consulting-request-form/
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